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Terms of Reference (ToR)

Research on Sexual and Reproductive Health and Rights (SRHR)
and Sexual and Gender-Based Violence (SGBV) Among Adolescents of Age group (10 -14 and 15-17) and you 18 -24 in Khartoum State (Karari, Um Bada and  Jabal Awliya  localities)

Plan International Sudan



1. Background
Plan International Sudan is committed to advancing the rights of children, adolescents, and young people, with a particular focus on gender equality and empowerment of girls. In Khartoum, challenges around access to quality SRH services and the prevalence of SGBV remain critical issues exacerbated by conflict, socio-cultural norms, and weak protection systems.

This research will generate evidence to inform Plan International Sudan’s programming and identify opportunities for targeted interventions that strengthen SRHR services, prevent and respond to SGBV, and advance gender equality in Khartoum State (Omdurman Karari and Um Bada and Jabal Awalia , localities).
2. Purpose of the Research
The purpose of this research is to:
· [bookmark: _Hlk216176660][bookmark: _GoBack]Assess the current SRH and SGBV situation among the adolescents age group of  (10-14 and 15-17) and youth (18-24) in Khartoum State
· Examine the key SGBV risks for girls and boys in Khartoum including data disaggregation (prevalence).
· Identify key gaps in SGBV response
· Analysis of the national legal framework, national policies and programs on SRH service provision among adolescents and young people.
· Identify gaps, barriers, and opportunities in service provision and policy implementation.
· Generate evidence-based recommendations for interventions and advocacy.
· Inform Plan International Sudan’s future strategic and programmatic interventions on SRHR and SGBV.
3. Objectives
Specific objectives include:
1. Map existing SRH and SGBV services, actors, and coordination mechanisms in Khartoum State.
2. Assess the quality of SGBV and SRH services provided (if any) using Plan SRHR service assessment tool.
3. Analyze key drivers, trends, and patterns of SGBV and SRHR risks
4. Assess gaps and barriers to SGBV and SRHR services access among girls, boys young men, and women.
5. Explore community perceptions, attitudes, and practices around SRHR and SGBV.
6. Assess social norms and help seeking behavior’s relating to SGBV and SRHR among girls and boys.
7. Identify opportunities for Plan International Sudan to strengthen interventions, partnerships, and advocacy in the sector.
8. Provide actionable recommendations for program design, advocacy, and resource mobilization.
4. Scope of Work
The consultant will:
· Conduct a desk review of existing studies, reports, data, relevant legal and policy frameworks on SRHR and SGBV in Sudan (with focus on Khartoum State).
· Carry out stakeholder mapping (government, INGOs, CSOs, service providers, community-based structures).
· Collect primary data through key informant interviews (KIIs), focus group discussions (FGDs),community consultations, and service assessment tool (consultant can adopt Plan International service assessment tool) in the areas to evaluate the availability and quality of SRH/SGBV services in the community with attention to age and gender diversity.
· Ensure ethical standards and safeguarding measures in data collection, especially with survivors and vulnerable groups.
· Analyze findings and produce a comprehensive research report with recommendations. 
5. Methodology
The consultant is expected to propose a robust and participatory methodology that may include:
· Qualitative methods (KIIs, FGDs, case studies).
· Quantitative data (surveys where feasible).
· Direct observations.
· Facility/service assessment (where feasible).
· Participatory approaches engaging adolescents, youth, and women.
· Gender and conflict-sensitive lens.
· Compliance with ethical standards for SRHR and SGBV research.
· Plan International Sudan will review and approve the methodology before implementation.
6. Deliverables
The consultant will produce:
1. Inception Report (including detailed methodology, tools, sampling, and work plan).
2. Data Collection Tools (aligned with ethical standards and Plan safeguarding requirements) however, the consultant recommended to use and adopt Plan International tools (e.g. FGD, KII, services mapping tool, facility assessment).
3. Draft Report (comprehensive analysis with preliminary findings and recommendations).
4. Validation Workshop (presentation of findings to Plan International and stakeholders).
5. Final Report (incorporating feedback and including an executive summary, key findings, recommendations, and annexes).
7. Duration and Timeline
The assignment is expected to take 5–6 weeks, tentatively structured as follows:
	Week 
	Activity
	Deliverables

	Week 1
	· Desk review of existing literature, reports, and secondary data.
· Stakeholder mapping.
· Development of detailed methodology and tools.
·  Inception meeting with Plan International Sudan.
	Inception Report & Data Collection Tools

	Week 2
	· Preparation for fieldwork (logistics, enumerator briefing if needed).
· Pilot testing of tools.
· Tools Authority approval 
	Pilot-tested tools and approved 

	Week 3
	· Data collection in Khartoum state (KIIs, FGDs, community consultations, surveys if applicable). 
	Raw field data
Completed field data

	Week 4
	· Initial data cleaning and transcription.
· Data analysis (qualitative & quantitative). 
· Drafting preliminary findings
	Draft Report (first version)

	Week 5
	· Presentation of preliminary findings in validation workshop with Plan International Sudan & stakeholders.
· Collection of feedback and inputs.
	Validation Workshop Report

	Week 6
	· Revision and finalization of research report and Submission.
	Final Report (with annexes)


8. Management and Coordination
· The consultant will report to Plan International Sudan’s MERL Manager with technical support from the Gender and Protection Specialist.
·  Plan International Sudan will provide oversight, facilitate access to stakeholders, and review deliverables.
· The consultant will be responsible for ensuring ethical standards, safeguarding, and data protection throughout the assignment.
9. Budget and Payment Schedule
The consultant should submit a detailed financial proposal including fees, travel, and related costs.
· Payment will be made in two installments:
· 30% upon approval of inception report.
· 70% upon acceptance of final report
10. Ethical Considerations
The research must:
· Adhere to Plan International’s safeguarding policy and ethical standards.
· Ensure informed consent, confidentiality, and protection of participants.
· Avoid any harm to survivors and vulnerable groups.
· Ensure culturally appropriate and gender-sensitive approaches.
11. Consultant Qualifications
The consultant (or consultancy team) should have:
· Advanced degree in Public Health, Gender Studies, Social Sciences, or related field.
· Proven experience in conducting research on SRHR and/or SGBV in humanitarian or development contexts.
· Demonstrated knowledge of gender equality, child protection, and rights-based approaches.
· Strong skills in qualitative and quantitative research methods.
· Experience working in Sudan or similar fragile/conflict-affected contexts.
· Excellent analytical, writing, and communication skills in English (Arabic is an asset).
12. Contact  
Ahmed Adduma, Plan International, Country MEAL Manager 
Mobile:  + 249-912572942 - +249 122977282
Email: Ahmed.adduma@plan-international.org

Robert Komakech, Plan International, Director of Programmes
Mobile: 249 (0)9090509662
Email: Robert.Komakech@plan-international.org 
[bookmark: _Hlk46131616]13. Submission of Applications
The consultant will be responsible for planning and implementing the research in Khartoum State. The indicative period of the research is from 10th December 2025 to 10th January 2026 while the final research report should be submitted to Plan International Sudan no later than 20th January 2026 after completion of the research deadline. 

Close consultation with Plan International Sudan at every step of the process will be maintained and reporting on progress is required and should be built into the consultants’ work timeline. The consultant will need to share an outline/proposal for their work, to be approved by Plan International Sudan prior to the implementation.  

Interested applicants should provide a proposal (maximum 7 pages) covering the following aspects not later than 15 days from advertised date:
· Detailed response to the TOR.
· Proposed methodology, study design, sampling framework, sample size, and budget.
· An indicative schedule/workplan with timeline.
· Ethics and child safeguarding approaches, including any identified risks and associated mitigation strategies (risk assessment and measure to address the risks).
· A data protection plans and data quality assurance plan.
· A profile of the consultant/consulting firm including the full names, physical addresses, telephone numbers, and contact person of the firm.
· Firms' capacity and relevant experience
· CVs of all the consultants who will undertake the evaluation
· A statement of availability and commitment to undertake and complete the consultancy within the set time
· References of previous 3 clients
· Copy of previous study works
· Detailed itemized budget, including daily fee rates, expenses, taxes etc. (this should include consultant fees, field data collection expenses, administrative expenses, and tax obligations). Please note Plan will not provide any logistics for this task.
· Police Certificates of Good Conduct – especially where there is primary data collection


Annex: Proposed Research Questions
A.  SRHR Questions: 
· What are the main SRHR concerns among adolescents? (e.g., adolescent pregnancy, unsafe abortion, HIV transmission, poor menstrual health and hygiene, child, early and forced marriages, female genital mutilation/cutting, others)
· What services exist for adolescents and young people?
· What is the quality of the existing SRH services? (e.g., are these services adolescent-friendly, gender-responsive and inclusive?)
· What barriers to access?
· How do norms affect SRHR?
· Awareness among adolescents and youth?
· Experience of marginalized groups?
· Opportunities for strengthening services?
B. SGBV Questions:
· Prevalent forms of SGBV?
· Main drivers?
· Reporting mechanisms?
· Barriers to reporting?
· Effectiveness of prevention/response?
·  Coordination gaps?
· Opportunities for interventions?

C. Cross-Cutting Questions:
· How has conflict/displacement affected access to SRHR/SGBV services?
· Who are the main groups excluded from (or have less access to) SRH/SGBV services? (e.g., are services available for adolescents with disabilities, girls/young women who are pregnant and/or married, adolescents affected by displacement/conflict).
· Integration of SRHR & SGBV?
· Role of youth/women in interventions?
· Policy entry points?
· Complementary approaches for Plan International Sudan?
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